
Grace Church in the Mountains 

Vestry Meeting 

December 17, 2019 

Minutes 

 

Present: Crystal Clary, Linda Deeb, Mary Hartman, Mary Lockey, Dale McDonald, Joslyn Schaefer, Lauri 
SoJourner, Rob Viau, Paula Welling, Kenneth Ratcliffe, Karen Morris (Clerk), Sandy Curtis (Treasurer), 

Absent: Mother Gaelyn Evangreene 

 

Meeting was called to order at 6:07 p.m.  

 

Remembering God’ Loving Presence 

Joslyn and others shared congregational care updates.   

Cold Grace week is coming up the week of the 22nd.   

Kenneth led a devotion. 

 

What went well at the annual meeting? 

• financial info was presented in an interesting fashion 

• we might need more time to not be as rushed to present the info - potentially have one service fol-
lowed by a pot luck/luncheon 

• very good turnout 

 

Vestry Retreat will also incorporate the January Vestry meeting at the end of the meeting. 

 

Budget Approval 

Changes for 2020:  Net increase of 37K in our pledges year over year and our expenses did not 
grow as rapidly.  $300K in net pledges and another 22 families that have not yet responded.  
Other offerings budgeted at 44K.  Total income at 344K with supplemental income of rental of 
the facilities.  We need to make a decision about continuing to rent the rectory.  If we do not 
rent the rectory we will need to carefully look at the expense line items.  Changes occurred in 
Parish Life with the addition of  a new program - arts ministry.  Christian Education had a slight 
increase.  If we have excess income it will go into Pastoral Staff Support which would be used to 
pay additional staff to support parish needs.  Building and Grounds - eliminates maintenance 
and lawn care and adds hiring a sexton.  Should we eliminate line items for lay weeding and the 
memorial garden and consolidate into the B & G budget - the dollars will still there.   

 



Rectory rental needs to be right sized to what we project as the number of months we believe 
we will be able to rent.  Suggested to budget $8000 for 2020 rent.  We will increase other offer-
ings by $5K.  EACH is a potential renter of the rectory going forward. arts ministry request.   

Sandy will modify based on tonights discussion and share with the vestry for review and the Ves-
try will take an email vote.   

 

Rector and Warden Updates 

Minutes for November were approved with one modification to Parish Life.   

 

Joslyn requested Vestry members to make calls to anyone who indicated a willingness to be on a 
standing committee.  

 

Deacon’s Covenant for 2020 - Moved and approved unanimously 

 

Second vote on Absentee Ballot Policy was held and approved unanimously 

 

Space requests:  

Art and prayer room for Arts Ministry - postponed discussion until vestry retreat   

Gamblers Anonymous - 1 - 2 p.m. on Tuesdays with 4 - 8 adults, no Grace affiliation - we will ap-
proach them about changing their time so no conflict with AA - second option is use one of the 
other rooms downstairs - Moved and approved unanimously 

HOA meeting - Jan 11th   - Thatcher Hall - moved and approved unanimously 

 

Standing Committee Updates 

 

Finance / Treasurer’s Report (no written report).    

 

Financial statement was reviewed.  Motion made to approve and passed.  

 

Chart of Account modifications -  

• create a sub-account for Endowment Income that will be spent (3 - 5%).   

• Dissolve property preservation fund and divide between capital improvement in Endowment 
funds and Vestry reserve 

• Memorial Garden income for niches and in-ground burial - to operating fund 

• Donations in honor of and thanksgiving for to Vestry Reserve fun 

A motion was made to approve all and passed.  

 



Education . Did not meet.  Need to have a chair of the committee.  Do not need to hold a Janu-
ary meeting.   

 

Outreach - has not met in December.  Scouts have requested some assistance in paying Scout 
fees for some children.  We will pay out of Rector’s discretionary fund in 2019.   

 

Buildings and Grounds (written report). Door are installed.  Lights are being changed to LED’s 
which need to be dimmable.  We are still looking at what audio improvements are needed.   

 

Parish Life (written report).  More discussion about how the committee is structured.  They 
would like chairs of each of the ministry groups to be on the Parish Life committee.   

 

 

SMART Goals Review 

1. To steward God’s creation faithfully 

Partner with First United Methodist to explore a Collaborative Creation Care Ministry (in 
process). 

 2.  To develop a vibrant ministry for children, youth and young adults 

  Develop a vision for and equip those called to Children’s Chapel Ministry by   
  12/1. 

 3.  To enhance our ministries to meet the needs of seniors 

Support and evaluate monthly senior lunches to discern whether to continue  

in 2020. 

 

2020 Budget Approval 

An email vote was taken to approve the 2020 budget on December 20, which was approved unani-
mously.  The following housing allowance for clergy was also improved unanimously.  

The following resolution was duly adopted by the vestry of Grace Church on December 20, 2020 unani-
mously approved via an electronic vote:  

Whereas, Section 107 of the Internal Revenue Code permits a minister of the gospel to exclude from 
gross income a church-designated allowance paid to her as part of her compensation to the extent 
used by her for actual expenses in owning or renting a home; and 

Whereas, Joslyn Schaefer and Gaelyn Evangreene are compensated by Grace Church exclusively for ser-
vices as a minister of the gospel; and 

Whereas, Grace Church does not provide Joslyn Schaefer or Gaelyn Evangreene with a rectory, there-
fore, it is hereby 

Resolved, that the total compensation paid to Joslyn Schaefer for calendar year 2020 shall 
be $88,999.20 of which $21,600 is hereby designated to be a housing allowance; and it is further 



Resolved that the designation of $21,600 as a housing allowance shall apply to calendar year 2020 and 
all future years unless otherwise provided. 

Resolved, that the total compensation paid to Gaelyn Evangreene for calendar year 2020 shall 
be $40,870 of which $24,600 is hereby designated to be a housing allowance; and it is further 
Resolved that the designation of $24,600 as a housing allowance shall apply to calendar 

year 2020 and all future years unless otherwise provided. 
Whereas, Section 107 of the Internal Revenue Code permits a minister of the gospel to exclude from 

gross income a church-designated allowance paid to her as part of her compensation to the extent 
used by her for actual expenses in owning or renting a home; and 

Whereas, Joslyn Schaefer and Gaelyn Evangreene are compensated by Grace Church exclusively for ser-
vices as a minister of the gospel; and 

Whereas, Grace Church does not provide Joslyn Schaefer or Gaelyn Evangreene with a rectory, there-
fore, it is hereby 

Resolved, that the total compensation paid to Joslyn Schaefer for calendar year 2020 shall 
be $88,999.20 of which $18,600 is hereby designated to be a housing allowance; and it is further 

Resolved that the designation of $18,600 as a housing allowance shall apply to calendar year 2020 and 
all future years unless otherwise provided. 

Resolved, that the total compensation paid to Gaelyn Evangreene for calendar year 2020 shall 
be $40,870 of which $24,600 is hereby designated to be a housing allowance; and it is further 
Resolved that the designation of $24,600 as a housing allowance shall apply to calendar 

year 2020 and all future years unless otherwise provided. 
 
 

Meeting was adjourned at 7:55 p.m. 

 

 

Respectfully submitted, 

 

 

 

Karen Morris 


